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APPLICATION
ORGANIZATION APPLICATION FOR REINHOLD FOUNDATION NONPROFIT LEADERSHIP DEVELOPMENT AND CAPACITY BUILDING TRAINING PROGRAMS IN 2027

Through its Leadership Development and Capacity Building Initiative, the Paul & Klare Reinhold Foundation focuses on strengthening the nonprofit sector by strengthening the leadership and capacity of nonprofit organizations that serve Clay County. Any 501(c)(3) public charity that provides services to Clay County residents is eligible to apply. 

Please complete sections 1 through 4 on the following pages. The deadline for applications is Tuesday, November 17, 2026. 

Section 1: Contact and Organization Information

1. Organization name and mailing address of organization:

2. Employer Identification Number (EIN):

3. Contact person and title:

4. Email address and phone number of contact:

5. How do you impact the residents of Clay County? (In 200 words or less, please tell us your
          organization’s “story”—who you are, why you exist, and how you impact the community.)

6. How many full-time paid staff do you have? How many part-time paid staff do you have? 

7. How many regular volunteers do you have?

8. Have you read the attached curriculums and objectives for the workshops your organization is
    requesting to attend?

9. Please provide the names and business titles of your Board of Directors. 

Section 2: Financial and 501(c)(3) Charity Information

10. If you have never submitted a copy of your IRS 501(c)(3) Exemption Letter to the Paul & Klare
      Reinhold Foundation, please attach a copy with this application.

11. Please attach a copy of your most recent financial statement (statement of income and   
      expenditures). If your most recent financial statement is included on pages 9-11 of your Form
      990 tax return and it is available for review on guidestar.org, you do not need to attach a copy with 
      this application.


Section 3: Application Worksheet for 2027 Programs 

The Paul & Klare Reinhold Foundation is offering fifteen nonprofit training programs in 2027. All workshops are being scheduled as in-person training that will take place at the Holiday Inn on Wells Road in Orange Park. All program curriculums are designed and taught by faculty from the Edyth Bush Institute for Philanthropy & Nonprofit Leadership, Rollins College.  

The Reinhold Foundation is underwriting all costs of training; thus, there are no tuition expenses for selected participating organizations. 

Your organization may request to participate in more than one training program listed below.

Section 3 APPLICATION WORKSHEET (Please see attached curriculums and objectives)

Have the requested members read the curriculums and objectives for the workshops? 
What are your organization’s expectations and what do you hope to learn from attending these programs if selected to attend?

Is your organization requesting to attend Finance & Strategy: How One Informs the Other? (This is a three-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Finance & Strategy: How One Informs the Other, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Marketing in Motion? (This is a three-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Marketing in Motion, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend The Power of Strategic Planning?  (This is a three-hour workshop) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to The Power of Strategic Planning, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Fundraising for Rookies?  (This program is 6 total hours of instruction; selected individuals must be committed to attending the full day of training.) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Fundraising for Rookies, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Artificial Intelligence and Fundraising? (This is a three-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Artificial Intelligence and Fundraising, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Storytelling That Inspires: Sharing Your Mission Effectively?  (This program is 6 total hours of instruction; selected individuals must be committed to attending the full day of training.) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Storytelling That Inspires: Sharing Your Mission Effectively, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Planned Giving? (This is a three-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Planned Giving, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	





Is your organization requesting to attend Grant Writing Essentials for Nonprofits?  (This program is 6 total hours of instruction; selected individuals must be committed to attending the full day of training.) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Grant Writing Essentials for Nonprofits, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend From Mission to Metrics? (This is a three-hour workshop.) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to From Mission to Metrics, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend The Building Blocks of Grant Management?  
(This is a three-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to The Building Blocks of Grant Management, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend From Strategy to Action?  (This is a three-hour workshop.) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to From Strategy to Action, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	





Is your organization requesting to attend Mastering the Middle: You’re Not the CEO but…?  (This program is 12 total hours of instruction; selected individuals must be committed to attending both full days of training.) 
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Mastering the Middle: You’re Not the CEO but…, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	




BOARD WORKSHOPS (2 hours each and intended for board members, CEOs, and Executive Directors)

Is your organization requesting to attend Nonprofit Board Essentials: Demystifying Governance, Leadership & Impact? (This is a two-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Nonprofit Board Essentials: Demystifying Governance, Leadership & Impact, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Nonprofit Board Culture and Strategic Leadership? (This is a two-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Nonprofit Board Culture and Strategic Leadership, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	



Is your organization requesting to attend Board Policy Governance in Practice? (This is a two-hour workshop.)
a. Yes __ or No __
b. If yes, please provide the names of the members (no more than four) your organization is requesting to send to Board Policy Governance in Practice, each member’s title and role within the organization, and the length of time they have been involved with the organization. 
	
	Name
	Position
	How long at the organization

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	




Notice: All listed workshops and dates are tentative. The Foundation will make grant decisions in December. Applying organizations will be notified of the status of their application by December 31st.

Section 4: Signatures 
	By signing you certify that the organization is tax-exempt under section 501(c)(3) of the Internal Revenue Code, in good standing, and that the information you provided in this application is true to the best of your knowledge and belief.

	Signature of person preparing application: 
	Date: 

	Signature of CEO, President, or Chairman:
	Date:



Please email* or mail one unstapled copy of the application to: 	
Amy Parker, Executive Director
The Paul E. & Klare N. Reinhold Foundation, Inc. 
1845 Town Center Blvd, Suite 105, 
            Fleming Island, FL  32003
            Phone: 904-269-5857 ext. 404 	
            aparker@reinhold.net
*You will receive an email confirmation receipt within 5 business days of your submission. If you do not receive email confirmation, please call Amy to confirm receipt.

The deadline for applications is Tuesday, November 17, 2026.                     

(Note: This attachment is for your reference. It does not need to be returned with your completed application.)

CURRICULUMS AND OBJECTIVES
2027 REINHOLD FOUNDATION NONPROFIT LEADERSHIP DEVELOPMENT AND 
CAPACITY BUILDING TRAINING PROGRAMS 

Through its Leadership Development and Capacity Building Initiative, the Paul & Klare Reinhold Foundation focuses on strengthening the nonprofit sector by strengthening the leadership and capacity of nonprofit organizations that serve Clay County. Any 501(c)(3) nonprofit organization that provides services to Clay County residents is eligible to apply. 

The Paul & Klare Reinhold Foundation is offering nonprofit training curriculums in 2027 (see details below). All workshops will be held in person at the Holiday Inn on Wells Road in Orange Park. The program curriculums are designed and taught by faculty from the Rollins College Edyth Bush Institute for Philanthropy & Nonprofit Leadership. The Reinhold Foundation is underwriting all costs of training; thus, there are no tuition expenses for selected participating organizations.

In addition, the Paul & Klare Reinhold Foundation is offering a special incentive to organizations that participate in a training program. Organizations can earn “participation gifts” for each employee or volunteer who completes training: $50 per person for half-day workshops, $100 per person for full-day workshops, and $200 per person for the 12-hour workshop.

Gifts are made for full attendance only and no gifts will be made for partial attendance. Participation gifts are paid to the organization and must be used for one or more of the exempt purposes set forth in Internal Revenue Code Section 501 (c)(3).

Organizations may request to participate in more than one training program. 

*All workshops and dates listed in this application are pending and are subject to change.

All workshops will be held in person at the Holiday Inn, 620 Wells Rd., Orange Park.

Finance & Strategy: How One Informs the Other  

Date and time: Wednesday, January 6, 2027, 1:00 p.m. to 4:00 p.m. 

Participants will deepen their understanding of how financial statements reflect their organization's capacity and long-term sustainability. Attendees will explore the connection between financial health and mission delivery, learning how to interpret key financial indicators in service of strategic decision-making. This interactive workshop will introduce practical approaches to using financial data as a planning tool, helping leaders align their financial reality with their organizational goals.

As a result of this workshop participants will:
•	Know the difference between financial policies & procedures and financial strategy
•	Understand the story financial statements tell about your organization and how that story can help
inform strategic decisions
•	Learn how to create a roadmap for organizational nimbleness by aligning financial goals with future
operational plans

Participation Gift eligibility for Finance & Strategy: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift).
----------


Marketing in Motion

Date and time: Thursday, January 14, 2027, 9:00 a.m. to 12:00 p.m. 

Participants will explore strategies for creating compelling, mission-driven marketing content that strengthens audience engagement and communicates organizational impact. Attendees will gain practical tools for developing effective storytelling techniques, creating collaborative campaigns and identifying the marketing materials and messaging that best support their organization's goals. Time will also be spent discussing how to prioritize marketing efforts to maximize reach and inspire action. 

As a result of this workshop participants will:
•	Define a simple, compelling message that connects to your mission and inspires engagement
•	Identify and leverage key internal and external partners to expand your reach
•	Develop a spreadable campaign using core visual and storytelling assets

Participation Gift eligibility for Marketing in Motion: $50 per person (Individuals must complete the three-hour training for their organization to be eligible for the Reinhold Foundation’s $50 gift.)
----------
The Power of Strategic Planning

Date and time:  Thursday, January 14, 2027, 1:00 p.m. to 4:00 p.m.

Attendees will learn about the purpose and value of strategic planning as a tool for guiding organizational direction and advancing mission-driven outcomes. The session will also spend time on the key components of an effective strategic plan, the role of strategic planning in organizational decision making, and the importance of aligning priorities, resources, and goals.

As a result of this workshop participants will:
•	Identify the key components of an effective strategic plan
•	Recognize the role of strategic planning in guiding organizational direction and decision making
•	Explore strategies for aligning organizational priorities, resources, and goals to support mission-
driven outcomes

Participation Gift eligibility for The Power of Strategic Planning: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift.) 
  ----------

Fundraising for Rookies

Date and time: Wednesday, January 20, 2027, 9:00 a.m. to 4:00 p.m.

This engaging workshop will help lay the groundwork for participants' fundraising efforts. Attendees will learn development best practices including the importance of understanding the donor journey, the role of data, and how to ensure that fundraising is connected back to their mission.

As a result of this workshop participants will:
•	Learn about the key elements of a fundraising plan
•	Understand the donor journey and their role as a donor's strategic guide
•	Identify the role of data as a tool to help inform their efforts, establish priorities and set goals
•	Recognize the importance of establishing the link between organizational mission & impact and the
funds they will raise

Participation Gift eligibility for Fundraising for Rookies: $100 per person (Individuals must complete the full day of training above for their organization to be eligible for the Reinhold Foundation’s $100 gift).
----------
Artificial Intelligence and Fundraising

Date and time:  Monday, January 25, 2027, 1:00 p.m. to 4:00 p.m.  

This workshop will examine practical and ethical applications of Al to support fundraising efforts, including prospect research, donor communications, appeal development, and grant writing. Participants will examine strategies for integrating Al tools into existing fundraising processes to improve efficiency, enhance creativity, and strengthen organizational capacity.

As a result of this workshop participants will:
•	Learn how to use AI tools to generate and prioritize potential donor and funder lists
•	Identify ways AI can help create engaging appeal letters and fundraising messages
•	Understand how AI can support the grant writing process from research to draft development, while
maintaining authenticity and ethics

Participation Gift eligibility for Artificial Intelligence and Fundraising: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift.) 

----------
Storytelling That Inspires: Sharing Your Mission Effectively

Date and time: Wednesday, February 3, 2027, 9:00 a.m. to 4:00 p.m. 

In this hands-on workshop, attendees will learn how to structure a great story and how to use storytelling to connect their organization's mission more deeply with donors and stakeholders. Additional time will be spent on story development, delivery, and feedback.

As a result of this workshop participants will:
•	Learn storytelling techniques and how to discover the most compelling stories within their
organization to engage donors and stakeholders
•	Explore how to equip their team and volunteers with tools to become confident and effective brand
ambassadors
•	Develop strategies to tailor a message to different platforms and audiences
•	Gain confidence in telling their organization's unique story

Participation Gift eligibility for Storytelling That Inspires: Sharing Your Mission Effectively: $100 per person (Individuals must complete the full day of training above for their organization to be eligible for the Reinhold Foundation’s $100 gift.) 
  ----------
Planned Giving  

Date and time: Thursday, February 11, 2027, 1:00 p.m. to 4:00 p.m. 

Participants will explore the fundamentals of planned giving and the role it can play in building long-term organizational sustainability. Attendees will explore the various planned giving vehicles that are available today, donor motivations for interest in one versus the other, and the pros & cons of these options for their organization both in the short-term and longer-term.

As a result of this workshop participants will:
•	Learn about the most common planned giving vehicles
•	Gain a basic understanding of the motivations of a planned giving donor
•	Examine the tax, legal, regulatory, and ethical implications associated with planned gifts
•	Identify practical approaches and best practices for establishing or strengthening a planned giving
program

Participation Gift eligibility for Planned Giving: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift).
----------
Grant Writing Essentials for Nonprofits

Date and time: Thursday, February 25, 2027 , 9:00 a.m. to 4:00 p.m. 

In this interactive workshop, attendees will learn the key elements of writing successful grant proposals. Participants will master crafting compelling problem statements, develop structured proposals, set measurable objectives, and build realistic budgets. Additional time will be spent aligning proposals with their organization's mission and funder priorities.

As a result of this workshop participants will:
•	Understand key grant writing components, including terminology, structure, and proposal
essentials
•	Develop a persuasive problem statement and clear, measurable objectives aligned with funder 
criteria
•	Create a structured proposal and realistic budget that meet funder expectations and support project 
goals
•	Demonstrate the impact and sustainability of their project, aligning it with funder priorities and
organizational goals

Participation Gift eligibility for Grant Writing Essentials for Nonprofits: $100 per person (Individuals must complete the full day of training above for their organization to be eligible for the Reinhold Foundation’s $100 gift.) 
  ----------
From Mission to Metrics

Date and time:  Thursday, March 4, 2027 , 1:00 p.m. to 4:00 p.m.  

During this interactive workshop, participants will gain practical tools to track, assess, and improve their organization's impact. Through hands-on exercises, participants will leave with easy-to-use frameworks that turn day-to-day work into measurable results, helping their teams make informed decisions and continuously improve outcomes. 

As a result of this workshop participants will:
•	Map a one-page logic model specific to their work
•	Choose key outcomes to track and create a clear plan for collecting and reviewing the data
•	Make a practical data collection plan that covers methods, roles, timing, and quality checks.
•	Test and improve their work using a short-cycle Plan-Do-Study-Act approach with clear measures
and decision points

Participation Gift eligibility for From Mission to Metrics: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift.) 
  ----------


The Building Blocks of Grant Management

Date and time:  Thursday, March 11, 2027, 9:00 a.m. to 12:00 p.m.

Participants will learn the key steps to managing grants effectively throughout their lifecycle - from tracking funds to meeting reporting requirements. Nonprofit professionals will leave equipped with strategies to maintain compliance, measure project impact and demonstrate long-term success to funders.

As a result of this workshop participants will:
•	Understand key components of effective grant management
•	Develop strategies for maintaining compliance with funder guidelines while optimizing grant use
•	Learn how to measure and communicate the impact of funded projects

Participation Gift eligibility for The Building Blocks of Grant Management: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift.) 
  ----------
From Strategy to Action

Date and time:  Thursday, March 11, 2027, 1:00 p.m. to 4:00 p.m.  

This session will explore strategies for translating strategic priorities into an operational framework that defines goals, responsibilities, and measurable action steps. Participants will examine approaches for aligning daily activities with strategic objectives, monitoring progress, and creating accountability structures that support successful execution.

As a result of this workshop participants will:
•	Understand the connection between strategic priorities and operational execution
•	Examine approaches for translating strategic goals into actionable objectives
•	Explore methods for creating accountability structures that support implementation and ongoing 
progress

Participation Gift eligibility for From Strategy to Action: $50 per person (Individuals must complete the three-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift.) 
  ----------
Mastering the Middle: You’re not the CEO but…

Date and time: Wednesdays, March 17 and March 31, 2027, 9:00 a.m. to 4:00 p.m.

This two-day highly interactive series will challenge nonprofit middle managers to evaluate and/or re-evaluate how they shape, influence, and inform up, down, and across their organizations. A combination workshop and peer learning group, this series is designed by former nonprofit middle managers for current nonprofit middle managers.

As a result of this workshop participants will:
•	Learn how and why a nonprofit manager is uniquely positioned to influence their organizational
impact
•	Understand the combination of mindset and skillset that can help nonprofit middle managers
succeed
•	Gather approaches to leading up, down, and across while keeping their organization's goals and
mission at the forefront

Participation Gift eligibility for Mastering the Middle: You're not the CEO but...: $200 per person (Individuals must complete both full days of training above for their organization to be eligible for the Reinhold Foundation’s $200 gift).
----------
BOARD WORKSHOPS

Nonprofit Board Essentials: Demystifying Governance, Leadership & Impact

Date and time: Monday, January 25, 2027, 9:00 a.m. to 11:00 a.m.
This workshop goes beyond the basics to uncover the myths and realities of nonprofit organizations - why they exist, how they perform, and the critical role boards play in shaping their success. Whether you're serving on a board or considering joining one, this session will give you clarity, confidence, and actionable insights.

As a result of this workshop participants will:
•	Bust myths about nonprofits
•	Understand the Board's true role
•	Deepen their understanding of nonprofit governance
•	Learn what an engaged board looks like

Participation Gift eligibility for Nonprofit Board Essentials: Demystifying Governance, Leadership & Impact: $50 per person (Individuals must complete the two-hour training for their organization to be eligible for the Reinhold Foundation’s $50 gift.)
----------
Nonprofit Board Culture and Strategic Leadership

Date and time: Thursday, February 11, 2027, 9:00 a.m. to 11:00 a.m.

During this session, participants will explore the relationship between board culture, governance practices and strategic leadership, with a focus on how effective boards create the conditions for organizational success. Attendees will examine the role that board agendas, meeting practices and decision-making processes play in advancing strategic priorities while fostering a culture of engagement, accountability, and collaboration.
As a result of this workshop participants will:
•	Understand how effective governance enables strategic focus, adaptability, and mission alignment
•	Examine how board and organizational culture influence decision making and performance
•	Learn how clear board agendas and meeting practices promote strategic discussion and effective
Oversight

Participation Gift eligibility for Nonprofit Board Culture and Strategic Leadership: $50 per person (Individuals must complete the two-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift).
----------
Board Policy Governance in Practice

Date and time: Thursday, March 4, 2027, 9:00 a.m. to 11:00 a.m.

Attendees will explore the Policy Governance model as a framework for strengthening board leadership. They will examine how the model uses clear policies to define the board's role, establish organizational direction, and create appropriate boundaries that empower staff while preserving effective oversight.

As a result of this workshop participants will:
•	Identify the four core types of policies of the Policy Governance model
•	Recognize how clear governance policies support strategic leadership, organizational
accountability and staff empowerment
•	Recognize how clearly defined governance policies establish appropriate roles, responsibilities,
and decision-making authority

Participation Gift eligibility for Board Policy Governance in Practice: $50 per person (Individuals must complete the two-hour training above for their organization to be eligible for the Reinhold Foundation’s $50 gift).
----------

Notice: All above listed workshops and dates are tentative. The Trustees will make final grant decisions in December based on the status of the completed applications.
Questions should be directed to Amy Parker at 269-5857 ext. 404 or aparker(at)reinhold.net.
The deadline for applications is Tuesday, November 17, 2026.
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